RECORD OF PROCEEDINGS

The regular meeting of the Dakota Ridge Commons Owners Association Board of Directors was held on December 16, 2010 at the offices of Metro Brokers, 13982 W. Bowles Avenue,  Suite 200, Littleton, Colorado.  

The meeting was called to order at 10:00 AM.  Directors were present as indicated:

	Office
	Name
	Present or Absent

	President:
	Rick White
	- Present

	Vice President:
	Bruce McAdow
	- Present

	Secretary-Treasurer:
	Billy Halax
	-Absent


Phillip Mills of Western States Property Services, Inc., was present representing the management company.  

Unit Owner Comments  

· None were presented for consideration.
Approval of Minutes   The minutes of September 23, 2010 were approved as written.  
Managing Agent's Report  Phil Mills reported on the following items:

· Redstone has finished regrading around some of the buildings.
· Rhodes Construction completed additional curb to sidewalk caulking using a more flexible material.

· Redstone quoted $1,350 for landscape improvements in the spring. 
· The also quoted $275 to wrap downspout joints with chicken wire to keep rabbits from chewing on the plastic connections.

· An updated, 11-month history budget projection was included for discussion.
Financial Reports  The Board reviewed the November 2010 financial statements.    

· Operating cash decreased during the month to $1,937 and the reserves increased to $51,199 with the transfer of $15,000 from the operating account in October.   There were six delinquencies totaling $2,279.  One unit was paid ahead. 

· Unusual disbursements included $507 for a hail-damaged window replacement.
· Total year-to-date expenses were $10,016 under budget.

Old Business    None was brought up for consideration.
New Business  

· The Board approved the proposal from Redstone to wrap the downspout connections with chicken wire for $275.

· Rick White asked for information on insurance policy deductibles.   

· Following the annual meeting, the Board reconvened to elect officers.   The following slate was elected to office:  President – Rick White,   Vice President – Bruce McAdow, Secretary/Treasurer – Billy Halax.
Adjourn  There being no further business to conduct, the meeting was adjourned at 11:00 AM.  The next meeting will be 10:00 AM on  Wednesday February 17, 2011 at 13982 W. Bowles Ave., #200.

Respectfully submitted,     Phillip Mills, acting secretary

